Gorge Dam Project Schedule 10222021
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1 56% RS Gorge Dam Remedial Design 1489 days  Fri 7/20/18 Tue 8/16/22 E
A 78% = Task NB - Proposal Task 1139days  Fri7/20/18  Tue8/31/21 e e
38 61% . Task 1 - Project Planning and Management 1389 days  Tue 9/11/18 Thu 6/30/22
55 1% =1 Task 2 - Community Involvement 946 days Fri 5/31/19 Fri 12/31/21 R
57 92% =L Task 3 - Field investigation/Data Acquisition 798 days Wed 9/25/19 Tue 11/30/21 T IS
58 i 1100% 4 Amendment 1 Field Work 577 days  Wed 9/25/19 Fri 4/23/21 B sy
T73 b 100% w5 Amendment 3 Field Work 200 days  Tue 9/15/20 Fri4/2/21
77+ i100% = Amendment 4 Field Work 109 days  Mon 3/15/21 Thu 7/1/21
83 71% L Amendment 5 Field Work 114 days Mon 8/9/21 Tue 11/30/21
34 71% i Power Plant Area Forensic Engineering Investigation 114 days Mon 8/9/21 Tue 11/30/21
85 5 100% = EPA Funding Received 0 days Mon 8/9/21 Mon 8/9/21
TB6 v 100% £ EPA Approval of Amendment 5 0 days Tue 8/31/21 Tue 8/31/21
87 L 90% @5 City of Akron Access Agreement (EPA Task) 40 days  Mon 8/9/21 iFri9/17/21
e e1% 3 Subcontractor Procurement 39 days Tue 8/17/21 iFri9f24/21
95 53% o Pre-Mobilization and Mobilization Tasks 49 days Tue 8/17/21 Mon 10/4/21
128 44% = Amendment 5 Field Work 72 days Mon 9/20/21 Tue 11/30/21
¥ 1100% = Mobilization 1 19 days Mon 9/20/21 Fri 10/8/21
10% wy Mobilization 2 43 days Tue 10/19/21.Tue 11/30/21
< 100% w5 Third Party Utility Locate 1day Tue 10/19/21 Tue 10/19/21
100% 3 Mat and Aggregate Placement 3 days Wed 10/20/218r 10/22/21
0% L Geotech Drilling 10:days Man10/25/21Wed 11/3/2%
0% i Break 4 days Thu 11/4/21 “Sundi/7/24
0% 3 Geotech Drilling 17 days Non11/8/21 Wed 11724121
0% sy Parallel Seismic Testing 5 days Maon11/15/24Fr 11/19/21
0% w5 Mat R 1 & Baorehols Aband it Zdays Mon 11/29/21Tue 11/30/21
84% B Task 4 - Sample Analysis 808 days Sat 11/16/19 Mon 1/31/22 S s s R R R G R G G G G G G G G R
100% o Amendment 1 Geotechnical and Analytical Testing 63 days Sat 11/16/19 Fri 1/17/20
100% = Amendment 1 Sediment Bench Scale Testing 62 days Mon 12/9/19 iSat 2/8/20
*1100% = Amendment 4 Analytical Testing 19 days Thu 6/24/21 ‘Mon 7/12/21
£ 1100% wy Amendment 4 Geotechnical Testing 102 days  Fri7/9/21 Mon 10/18/21
0% w5 Amendment 5 Geotechnical Testing 66 days Sat11/27/21 Mon 1/31/22
0% 3 Laboratory Analysis 52 days Sat 11/27/21 Mon 1/17/22
0% o Reporting 14 days Tue 1/18/22 Mon 1/31/22
85% i Task 5 - Analytical Support and Data Validation 6lddays  Mon 1/20/20 (Fri9/24/21 [t —————————— s
*100% = Amendment 1 82days  Mon 1/20/20 Fri 4/10/20 B T TS 100%
68% wy Amendment 4 74 days Tue 7/13/21 Frigj24/21
170 =7 100% w5 Data Validation 32 days Tue 7/13/21 iFri 8/13/21
71 43% = Prepare Data Validation Report 40days  Mon 8/16/21 Fri 9/24/21
84% L Task 6 - Data Evaluation 848 days vion 11/18/19 :Mon 3/14/22 Ty
100% L Electronic Data Deliverable 126 days  Sat12/7/19 (Fri4/10/20 § y 100%
*100% =L A d t 2 Data s ¥ Report 173 days  Mon 11/18/1¢Fri 5/8/20 BT 100%
0% wy Amendment 4 Data Evaluation 22 days Mon 10/25/2iMon 11/15/21
0% w5 Field Data Summary Report 22 days Mon 10/25/21Man 11/15/21
0% 3 Amendment 5 Data Evaluation 42 days Tue 2/1/22  Mon 3/14/22
188 0% o Data Useability 5 days Tue 2/1/22  Sat2/5/22
189 L 0% = Field Data Summary Report 42 days Tue 2/1/22  Mon 3/14/22
7 1100% =L Task 7 - Preliminary Design 198 days Thu 2/13/20  iFri 8/28/20 IS
8% #5, Task 8 - Pre-Final/Final Design 563 days Wed 1/6/21  Fri7/22/22
9% g Pre-Final Design 514 days Wed 1/6/21  Fri6/3/22 %
21% B Prepare 90% Sediment Remediation Design 454 days Wed 1/6/21 Mon4/4/22 g
T223 < 100% g Front Street Bridge Evaluation 73days  Wed1/6/21 Fri3/19/21
224 0% = First Energy Bulkhead Wall Evaluation 44 days Mon 11/22/21Tue 1/4/22
225 0% =5 Preparation of Prefinal Design Drawings 62 days Wed 1/5/22 Mon 3/7/22 B
0% L= Preparation of Prefinal Design Specification Packages 62 days Wed 1/5/22 Mon 3/7/22 O ——
0% g Update Basis of Design Report 62 days Wed 1/5/22  iMon 3/7/22 [T RR RN
0% = Prefinal Cost Estimates 18 days Fri2/18/22 Mon 3/7/22 e
229 0% L Internal CH2M Review 28 days Tue 3/8/22 Mon 4/4/22 I——
23¢ 0% i Design Manager Approval of Prefinal Design Drawings 2 days Tue 3/8/22  Wed 3/9/22 e
231 0% = Design Manager Approval of Prefinal Design Specification 2 days Tue 3/8/22  Wed 3/9/22 =
Packages
0% g Seniar Review of Prefinal Design Drawings and Specificatic8 days Thu 3/10/22 Thu 3/17/22 e
0% w5 Senior Review Comment Adjudication 9 days Mon 3/21/22 Tue 3/29/22 ey
0% 3 Incarporate Comments and Finalize Documents 6 days Wed 3/30/22 Mon 4/4/22 e
235 0% L Prepare 90% Disposal Area Design 113 days vion 12/27/21 ‘Mon 4/18/22 &
236 0% s Preparation of Prefinal Design Drawings 85 days Mon 12/27/21 Mon 3/21/22 O
237 0% =y Preparation of Prefinal Design Specification Packages 85 days Mon 12/27/21 iMon 3/21/22 P———
238 0% wy Ground Improvements Design 85 days Mon 12/27/21Man 3/21/22
239 | 0% g Update Basis of Design Report 85 days Man 12/27/21 Mon 3/21/22 R,
0% B Prefinal Cost Estimates 18 days Fri3/4/22 Mon 3/21/22 J—
0% L Internal CH2M Review 28 days Tue 3/22/22  Mon4/18/22 Booososososbood
242 0% i Design Manager Approval of Prefinal Design Drawings 2 days Tue 3/22/22 Wed 3/23/22 e
243 0% = Design Manager Approval of Prefinal Design Specification 2 days Tue 3/22/22 Wed 3/23/22 =
Packages
0% g Seniar Review of Prefinal Design Drawings and Specificatic8 days Thu 3/24/22 Thu3/31/22 e
0% w5 Senior Review Comment Adjudication 9 days Mon 4/4/22 Tue 4/12/22 e
0% 3 Incarporate Comments and Finalize Documents 6 days Wed 4/13/22 ‘Mon 4/18/22
247
a8 0% w55 EPA and Partners Review 35 days Tue 4/18/22  Mon 5/23/22 —
249 0% =/ Design Review Meeting 1 day Wed 4/27/22 Wed 4/27/22 s
250 0% w Prepare RTC on S0% Designs 11 days Tue 5/24/22  Fri6/3/22
251 0% g Final Design 47 days Mon 6/6/22  Fri 7/22/22
252 0% B Prepare 100% Sediment Remedation Design 47 days Mon 6/6/22  Fri7/22/22
53 0% L Preparation of Final Design Drawings 19 days Mon &/6/22 Fri 6/24/22
254 0% e Preparation of Final Design Specification Packages 19 days Mon 6/6/22 Fri 6/24/22
255 0% =/ Update Basis of Design Report 19 days Mon 6/6/22 Fri 6/24/22
- 0% w internal CH2Mi Review 26 days Mon 6/27/22 Fri7{22/22
257 0% , Design Manager Approval of Final Design Drawings 3 days Mon 6/27/22 Wed 6/25/22
258 0% = Design Manager Approval of Final Design Specification Package 3 days Mon 6/27/22  Wed 6/25/22
259 0% e Senior Review of Prefinal Design Drawings and Specificatic8 days Thu 6/30/22 Thu7/7/22
260 0% = Senior Review Comment Adjudication 8 days Fri7/8/22 Fri 7/15/22
261 0% = Incorporate Comments and Finalize Documents 5 days Mon 7/18/22 iFri7/22/22
262 0% w Prepare 100% Disposal Area Design A0 days Mon 6/6/22  Fri 7/15/22
0% g Preparation of Final Design Drawings 19 days Mon 6/6/22 Fri6/24/22
0% = Preparation of Final Design Specification Packages 19 days Mon 6/5/22 Fri 6/24/22
265 0% L Update Basis of Design Report 19 days Mon &/6/22 Fri 6/24/22
266 0% o] internal CH2M Review 19 days Mon 6/27/22 Fri7/15/22
0% =y Design Manager Approval of Final Design Drawings 2 days Mon 6/27/22  iTue 6/28/22
0% g Design Manager Approval of Final Design Specification Package :2 days Mon 6/27/22 Tue 6/28/22
0% g Senior Review of Prefinal Design Drawings and Specificatics days Wed 6/29/22 iSun 7/3/22
0% 3 Senior Review Comment Adjudication 5 days Mon 7/4/22 iFri7/8/22
T ow o Incorporate Comments and Finalize Documents 5 days Men 7/11/22 iFri 7/15/22
272
273 ays
Agreements, and Certifications
0% = Prepare Applications 28 days Tue 3/22/22 Mon 4/18/22
0% wy Submit Draft Applications w/ 90% design 0 days Mon 4/18/22 ‘Man 4/18/22
0% w5 EPA and Partners Review 35 days Tue 4/19/22 Mon 5/23/22 FrE—
0% 3 Respond to Comments 53 days Tue 5/24/22 iFri 7/15/22
0% o Submit Final Applications w/ 100% design 0 days Fri7/15/22 Fri7/15/22
279 0% o] Task 11 - Task Order Closecut 30 days Mon 7/18/22 Tue 8/16/22
282 0% = Task 12 - Design Support 61 days Mon 10/25/21Fri 12/24/21
0% wy Geatechnical Issues — Ground Conditions 33 days Mon 10/25/21Fri 11/26/21
0% w5 Geotechnical Issues — Utility Evaluations 26 days Mon 11/29/21Fri 12/24/21
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Gorge Dam Project Schedule 10222021
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1 56% g Gorge Dam Remedial Design 1489 days  Fri 7/20/18 Tue 8/16/22 S ooosvossoososeeomsememses™™»s 56%
2 78% = Task NB - Proposal Task 1139 days  Fri 7/20/18 T 873 /2] oo ey 7 78%
38 61% . Task 1 - Project Planning and Management 1389 days  Tue 9/11/18 Thu 6/30/22 1 61%
55 1% =1 Task 2 - Community Involvement 946 days Fri 5/31/19 Fri 12/31/21 1 1%
57 92% = Task 3 - Field Investigation/Data Acquisition 798 days Wed 9/25/19 Tue 11/30/21 ErTnTTnTTTTnTTTTTTTnTT— s 1 92%
58 i 100% 4 Amendment 1 Field Work 577 days  Wed 9/25/19 iFri 4/23/21 &% 100%
73 %% 100% RS Amendment 3 Field Work 200 days  Tue 9/15/20 iFri4/2/21 e eeeoommmmmmmesoeeemy 100%
77 ¥ 100% B, Amendment 4 Field Work 109 days  Mon 3/15/21 Thu 7/1/21 g 100%
83 71% 5 Amendment 5 Field Work 114 days  Mon 8/9/21 Tue 11/30/21 Y 7 71%
84 71% i Power Plant Area Forensic Engineering Investigation 114 days Mon 8/9/21 Tue 11/30/21 1 71%
85 i 100% = EPA Funding Received 0 days Mon 8/9/21 Mon 8/9/21
86 s 100% wy EPA Approval of Amendment 5 0 days Tue 8/31/21 Tue 8/31/21
87 90% w5 City of Akron Access Agreement (EPA Task) 40 days Mon 8/9/21  Fri 9/17/21 = 90%
88 91% 3 Subcontractor Procurement 39 days Tue 8/17/21 Fri 9/24/21 ey 81%
95 53% = Pre-Mobilization and Mobilization Tasks 49days  Tue 8/17/21 Mon 10/4/21 B eesnnssnnnerry - 53%
128 44% i Amendment 5 Field Work 72 days Mon 9/20/21 Tue 11/30/21 i — T
129 " 100% = Mobilization 1 19 days Mon 9/20/21 iFri 10/8/21 py 100%
135 10% s Mobilization 2 43days  Tue 10/13/21Tue 11/30/21 e B [0
136 100% g Third Party Utility Locate 1day Tue 10/19/21 Tue 10/19/21 =100%
137 100% = Mat and Aggregate Placément Idays Wed 10/20/218r 10/22/21 #: 100%
138 0% L Geotech Drilling 10:days Man 10/25/21Wed 11/3/21
139 0% i Break 4 days Thu 11/4/21 “Sundt/7/24
140 0% 3 Geotech Drilling 17 days NMon 11/8/21 Wed 11/24/21
141 0% sy Parallel Sejsmic Testing 5 days Mon 14/15/24Fri11/15/21
142 0% g Mat Removal & Barehole Abandonment 2 days Mon 11/29/21Tue 1173021 0%
143 84% = Task 4 - Sample Analysis 808 days Sat 11/16/19  Mon 1/31/22 e S S 1 84%
144 i/ 100% o Amendment 1 Geotechnical and Analytical Testing 63 days Sat 11/16/19 Fri 1/17/20
149 <7 100% = Amendment 1 Sediment Bench Scale Testing 62 days Mon 12/9/19 Sat 2/8/20
156~ 100% = Amendment 4 Analytical Testing 19 days Thu 6/24/21 Mon7/12/21 Ty 100%
158 " 100% wy Amendment 4 Geotechnical Testing 102 days  Fri7/9/21 Mon 10/18/21 B ey {100%
161 0% w5 Amendment 5 Geotechnical Testing 66 days Sat 11/27/21 ‘Mon 1/31/22 0%
162 0% 3 Labaoratory Analysis 52 days Sat 11/27/21 Mon 1/17/22
163 0% o Reporting 14 days Tue 1/18/22 Mon 1/31/22
164 85% R Task 5 - Analytical Support and Data Validation 6ld4days  Mon 1/20/20 (Fri9/24/21 s 85%
165 " 100% = Amendment 1 82 days Mon 1/20/20 iFri 4/10/20
169 68% w5 Amendment 4 74 days Tue 7/13/21 iFri 9/24/21 68%
170 =7 100% w5 Data Validation 32 days Tue 7/13/21 iFri 8/13/21
171 43% = Prepare Data Validation Report 40 days Man 8/16/21 Fri 9/24/21 439
172 84% #E Task 6 - Data Evaluation 848 days Mion 13/18/19 IMon 3/04/22 \\ 7 84%
173 7 1100% = Electronic Data Deliverable 126 days  Sat 12/7/19 iFri 4/10/20 :
176 " 100% = A d 2 Data y Report 173 days  Mon 11/18/1¢Fri 5/8/20
185 0% wy Amendment 4 Data Evaluation 22 days Mon 10/25/21Mon 11/15/21
186 0% w5 Field Data Summary Report 22 days Mon 10/25/21Mon 11/15/21
187 0% 3 Amendment 5 Data Evaluation 42 days Tue 2/1/22 Mon 3/14/22 I 7 0%
188 0% o Data Useability 5 days Tue 2/1/22  Sat2/5/22
189 0% L Field Data Summary Report 42 days Tue 2/1/22  iMon 3/14/22 0%
190 i~ 100% = Task 7 - Preliminary Design 198 days Thu 2/13/20  iFri 8/28/20 ey 100%
220 8% g Task 8 - Pre-Final/Final Design 563 days Wed 1/6/21  Fri7/22/22 ey y 8%
221 9% , Pre-Final Design 514 days Wed 1/6/21  (Fri6/3/22 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\Q f 9%
222 21% E, Prepare 30% Sediment Remediation Design 454 days Wed 1/6/21  Mon 4/4/22 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ 21%
223+ 100% o Front Street Bridge Evaluation 73 days Wed 1/6/21 Fri 3/19/21 i
224 0% 5 First Energy Bulkhead Wall Evaluation 44 days Maon 11/22/21Tue 1/4/22 0%
225 0% =/ Preparation of Prefinal Design Drawings 62 days Wed 1/5/22 Mon 3/7/22 a9
226 0% g Preparation of Prefinal Design Specification Packages 62 days Wed 1/5/22 Mon 3/7/22
227 0% g Update Basis of Design Report 62 days Wed 1/5/22 Mon 3/7/22
228 0% B Prefinal Cost Estimates 18 days Fri2/18/22 Mon 3/7/22
229 0% . internal CH2M Review 28 days Tue 3/8/22 Mon 4/4/22
230 0% i Design Manager Approval of Prefinal Design Drawings 2 days Tue 3/8/22  Wed 3/9/22
231 0% = Design Manager Approval of Prefinal Design Specification 2 days Tue 3/8/22  Wed 3/9/22
Packages
232 0% g Seniar Review of Prefinal Design Drawings and Specificatic days Thu3/10/22 Thu 3/17/22
233 0% w5 Senior Review Comment Adjudication 9 days Mon 3/21/22 Tue 3/29/22
234 0% 3 Incarporate Comments and Finalize Documents 6 days Wed 3/30/22 Mon 4/4/22
235 0% L Prepare 90% Disposal Area Design 113 days IVion 12/27/21 :Mon 4/18/22 ¥ y 0%
236 0% o] Preparation of Prefinal Design Drawings 85 days Mon 12/27/21 Mon 3/21/22 0%
237 0% =y Preparation of Prefinal Design Specification Packages 85 days Mon 12/27/21 iMon 3/21/22 0%
238 0% wy Ground Improvements Design 85 days Mon 12/27/21Men 3/21/22 0%
239 0% g Update Basis of Design Report 85 days Mon 12/27/21 :Mon 3/21/22 0%
240 0% B Prefinal Cost Estimates 18 days Fri3/4/22 Mon 3/21/22 0%
241 0% L Internal CH2M Review 28 days Tue 3/22/22 Mon 4/18/22 y 0%
242 0% i Design Manager Approval of Prefinal Design Drawings 2 days Tue 3/22/22 Wed 3/23/22
243 0% = Design Manager Approval of Prefinal Design Specification 2 days Tue 3/22/22 Wed 3/23/22
Packages
244 0% g Seniar Review of Prefinal Design Drawings and Specificatic days Thu3/24/22 Thu 3/31/22
245 0% w5 Senior Review Comment Adjudication 9 days Mon 4/4/22  Tue 4/12/22
246 0% 3 Incarporate Comments and Finalize Documents 6 days Wed 4/13/22 ‘Mon 4/18/22
247
248 0% e EPA and Partners Review 35 days Tue 4/18/22  IMon5/23/22  nueosossosossasss
249 0% =/ Design Review Meeting 1 day Wed 4/27/22  Wed 4/27/22
250 0% g Prepare RTC on 50% Designs 11 days Tue 5/24/22  iFri6/3/22 [E—
251 0% g Final Design A7 days Mon 6/6/22  Fri7/22/22 G 3 § 0%
252 0% B, Prepare 100% Sediment Remedation Design 47 days Mon 6/6/22  Fri 7/22/22 | | 1 0%
253 0% L Preparation of Final Design Drawings 19 days Mon 6/6/22 Fri 6/24/22 P —
254 0% e Preparation of Final Design Specification Packages 19 days Mon 6/6/22 Fri 6/24/22 RN
255 0% =y Update Basis of Design Report 13 days Mon 5/6/22 Fri6/24/22 —
256 0% w Internal CH2M Review 26 days Mon 6/27/22 Fri7/22/22 )
257 0% , Design Manager Approval of Final Design Drawings 3 days Mon 6/27/22  Wed 6/25/22 .
258 0% = Design Manager Approval of Final Design Specification Package i3 days Mon 6/27/22  Wed 6/25/22 .
259 0% e Senior Review of Prefinal Design Drawings and Specificatic8 days Thu 6/30/22 Thu7/7/22
260 0% = Senior Review Comment Adjudication 8 days Fri7/8/22 Fri 7/15/22
261 0% = Incorporate Comments and Finalize Documents 5 days Mon 7/18/22 iFri 7/22/22
262 0% B Prepare 100% Disposal Area Design A0 days Mon 6/6/22  Fri 7/15/22 Breaaasoed.
263 0% , Preparation of Final Design Drawings 19 days Mon 6/6/22 Fri 6/24/22 ——
264 0% = Preparation of Final Design Specification Packages 19 days Mon 6/5/22 Fri 6/24/22 ——
265 0% L Update Basis of Design Report 19 days Mon 6/6/22 Fri 6/24/22 P —
266 0% o] Internal CH2M Review 19 days Mon 6/27/22 Fri7/15/22 ]
267 0% =y Design Manager Approval of Final Design Drawings 2 days Mon 6/27/22  iTue 5/28/22 .
268 0% g Design Manager Approval of Final Design Specification Package 12 days Mon 6/27/22  Tue 6/28/22 -
269 0% g Senior Review of Prefinal Design Drawings and Specificatic’s days Wed 6/29/22 Sun 7/3/22
270 0% 3 Senior Review Comment Adjudication 5 days Mon 7/4/22 Fri7/8/22
271 0% o Incorporate Comments and Finalize Documents 5 days Men 7/11/22 iFri 7/15/22
272 F
273 ays E
Agreements, and Certifications
274 0% = Prepare Applications 28 days Tue 3/22/22 Mon 4/18/22
275 0% wy Submit Draft Applications w/ 90% design 0 days Mon 4/18/22 ‘Man 4/18/22
276 0% g EPA and Partners Review 35 days Tue 4/19/22 iMon 5/23/22 s
277 0% = Respond to Comments 53 days Tue 5/24/22 iFri7/15/22 [, 50%
278 0% o Submit Final Applications w/ 100% design 0 days Fri7/15/22  Fri7/15/22 e & 7715
279 0% o] Task 11 - Task Order Closeout 30 days Mon 7/18/22 Tue 8/16/22 B [ L Y
282 0% = Task 12 - Design Support 61 days Mon 10/25/21Fri 12/24/21
283 0% wy Geotechnical Issues — Ground Conditions 33 days Mon 10/25/21Fri 11/26/21
284 0% w5 Geotechnical Issues — Utility Evaluations 26 days Mon 11/29/21Fri 12/24/21
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